
THE PARISH HALL CAPITAL PROJECT  a more thorough story  
 

     In 2014/15 OLPH Parish came together to 

dream about CAPITAL IMPROVEMENT and 

about OTHER IMPORTANT GOALS.  By 

conducting surveys, meetings and studies 

parishioners common hopes emerged. Among 

the capital improvements were hope for a larger 

church, a hall, more meeting space, the 

replacement of four portable education 

buildings, a new school kitchen and cafeteria, 

and more sports fields.  In the end the leadership 

concluded on a 2015 OLPH Master Plan.  It had 

at least three phases.  The third phase included 

the dream of a large, new church to replace the 

present one.  There was no budget set for that 

phase.  The first phase of the Master Plan was a 

new education building with 8 classrooms for 

school use, parish religious education and small 

parish meetings.  The second phase was a much 

bigger building containing a parish banquet hall, 

a new school kitchen and cafeteria and a new 

parking lot.  With the removal of the portables 

and the relocation of playground equipment, this 

big structure was to be located at the rear of the 

school.  It was also to be accessible by 

walkways from the church and other buildings 

on the Parish campus. This second phase had a 

budget of $5.2 million. 

     In 2015/16 one million dollars was set aside 

from the Parish Savings Account and the Parish 

Building Fund for the first phase. Not unusual, 

the cost for the first phase grew to $1.8 million.  

It still went forward.  School families 

endeavored to raise as much of the funds as they 

could over the original budget.  This same year, 

$500,000 was set aside from the Parish Savings 

Account and the Parish Building Fund and 

placed into a Capital Campaign Account.  Upon 

that OLPH launched the three-year Campaign: 

GATHER AND GROW.  The goal of the 

campaign was to raise at least $2.6 million for 

the second phase of the Master Plan.  It would 

be done through parishioner pledges, festivals 

and monthly special collections.  With at least 

50% of the $5.2 million budget for phase two 

OLPH could proceed with the next capital 

improvement.  The remaining balance would be 

securely financed by a reasonable loan and 

steady parishioner stewardship.  

     In 2016/17 construction occurred on the 

beautiful new education building.  This same 

year the Parish had the opportunity to negotiate 

the purchase of a home with five acres located 

on Evans Road.  This property is immediately 

adjacent to the CYO sports fields and current 

Parish parking.  OLPH bought it for $700,000 

from its Savings Account and Building Fund 

Account.  The Capital Account was not used.  

The Parish already owned two homes, one in 

Garden Ridge for its Religious Sisters and one in 

Olympia Hills for its Parish Priests.  OLPH sold 

one of the homes.  The Priests moved into the 

house next to the Parish campus and the Sisters 

moved to Olympia Hills.  The sum of the 

Garden Ridge home sale was $304,000 and this 

was deposited into the Capital Campaign 

Account.   

      At the beginning of the 2017/18, the first 

phase of the Master Plan was practically 

complete.  The new education building was 

dedicated and immediately putinto use.  It is a 

beautiful and substantial addition to the parish 

campus.  The school community was able to 

raise $400,000 through extra gifts and 

fundraising.  That same year was the Capital 

Campaign’s final year.  Pledges continued to be 

fulfilled, monthly special collections happened, 

and, proceeds from the October 2017 Parish 

Festival were collected and deposited into the 

Capital Account for the third year in a row.  In 

February, three of the twenty year old portable 

buildings were sold and removed by the buyer.  

One portable remained.  It was repurposed for 

use as a new space for Parish religious 

education, a program called Catechesis of the 

Good Shepherd. 

     When the year 2018/2019 arrived, the season 

of fall brought with it the official end of the 

Capital Campaign.  By September the account 

stood at $2.2 million.  After a final push and the 

entire profit of the October 2018 Festival, the 

Capital Account reached $2.3 million.  In 

November the Archbishop started an 

archdiocesan-wide campaign with the 

participation of parishes.  It was called 

ANDALE.  It was the first time in history that 

the San Antonio Archdiocese campaigned all 

together to raise $60 million in three years for 



major capital impact across our Church region.  

That priority prohibited the OLPH campaign 

from being extended.  No more monthly 

collections for capital improvements could 

happen for six months.  To ANDALE, 450 

OLPH homes contributed a total of $1.05 

million, and with people from across the region 

the Archdiocese reached its goal of $60 million.  

As a bonus to OLPH, $280,000 of those 

ANDALE funds were banked for phase two of 

our Capital improvement. 

      In the winter of 2018/19 the Parish Building 

Board and the architect finalized the design for 

phase two according to a revised budget from 

$5.2 million to $4.6 million. The architect and 

engineers went about making the construction 

plans.  By summer 2019 the Capital Account 

reached $2.6 million dollars through individual 

donations.  In the summer monthly Building 

Fund Collections resumed.  However, instead of 

dedicating this collection entirely to the Capital 

Account the Building Fund collection was 

designated for major building repairs and 

improvements all around the campus.  In the 

middle of the summer, after the construction 

plans for phase two were reviewed and approved 

by the Archdiocese, OLPH solicited bids from 

five contractors.  These were opened in June 

2019.  Sadly, all five bids came in at $6.8 to $7.7 

million.  Discussions were held with the lowest 

bidder to imagine whether the project could be 

modified within budget.  Eventually the 

Building Board and I decided that phase two of 

the Master Plan had to be reimagined.  We were 

disappointed.   Effort, energy and $260,000 for 

the construction plans had been wasted.  We 

were not getting close to anymore of our goals. 

The Capital Account had $2.45 million. 

     July 2019 I wrote to the parish realizing our 

dreams was going to take longer.  The project 

had to be reduced in scope.  With the help of the 

Building Board I decided we would only build a 

banquet hall with no additional meeting rooms 

nor a school kitchen and cafeteria.  With these 

reductions the building would likely be relocated 

away from the school and near existing parking.  

New designs and new construction plans would 

have to be created.  With the approval of the 

Archdiocese, the Building Board and I decided 

we would do a Construction Management 

project with a guaranteed maximum price in 

order to avoid more disappointment. 

     In 2019/20, the Building Board took time to 

envision a new modest plan for the Parish Hall.  

As it happened, I left for a sabbatical for six 

months, and returned in December.  While I was 

away improvements to the church were 

undertaken.  The interior was painted.  The old 

kneelers in the main body of the church were 

replaced with new cushions and reupholstered.  

This was paid for by additional ANDALE funds.  

In January the Building Board and I confirmed 

where the site for the Parish Hall should be.  

With that change to the Master Plan we received 

approval from the Archdiocese for the new 

location and could do more work on design. 

     Unfortunately in January 2020 Parish 

collections were falling and the Parish operation 

costs were rising.  Plans for moving forward on 

the Parish Hall project had to be put on hold.  

Then in March 2020 the pandemic hit, Church 

ministries were curtailed and great economic 

instability came.  Fortunately in summer 2020, 

ministries in the Church and the school found 

ways to persevere, parishioner attendance and 

contributions leveled off and rose back up.  In 

spite of such good signs capital construction 

prices and transportation costs soared.  There 

was not any eagerness to move on the Hall 

project until spring 2022.  Father Jeff, the Parish 

Pastoral Council, Finance Council and Building 

Board felt it possible to resume discussion about 

the Parish Hall Project.  Conversations, research, 

estimates and the economy were studied during 

that period of time. 

 When 2022/23 came the Parish leadership 

Councils and Board decided that our community 

needs to BUILD the Parish Hall.  This 

improvement is important for our campus.  We 

can afford it.  It will bring more opportunities 

and satisfy more needs for our people.  The 

Parish Hall will enable us to GATHER for extra 

events, large get-togethers, receptions for 

families and guests and GROW in faith and 

number.  Parishioners responding to surveys in 

2022 showed there excellent support for this 

Project.  Working with a great contractor OLPH 

is settling on a PARISH HALL for a total 

budget of $4.5 million.  We have banked $2.8 

million in the Capital Account.  With over half 

of the total budget we can go ahead and BUILD 

soon. We can also raise the balance of $1.7 

million in pledges from parishioners this spring 

to be paid over the next three years.  It is time to 

BUILD. GATHER. GROW. 

 


